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How can you make UX research insights

visible, traceable, and fun?
A case study from my recent explorations with Miro.

Illustration credits to DrawKit

Research analysis and synthesis can be quite extensive and energy-draining steps

within the UXR process. Yet both are key to distilling relevant actionable outcomes for
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So | have been wondering: How can | make these
process milestones more structured, targeted to
what truly matters, and — why not — a bit more fun
too?
While working remotely with my fellow researchers, designers, and stakeholders in
Glovo, I have been exploring ways to document my work systematically and time
effectively, leveraging Miro. This approach helped me speed up my analysis/synthesis
process in a way that felt smoother, more enjoyable, and giving me a sense of control
all along. Digital tools can help you a long way! In this article, I aim to share my process

and its benefits, as an inspiration for other professionals juggling remote dynamics
these days.

Step 1) Create a script-inspired custom template

= Participant name | New user X or Glovo user .. | Age | Other information
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Example of a script-inspired Miro template to strategically transcribe each user session.

The first step is to lay the foundation of your analysis by creating a simple yet complete
template in Miro, to be used for each user session. It should be in line with your

research objectives: the key sections and/or tasks composing your interview/usability

test serint chonld corresnond to mirrared areas in the Mira Rv embracine a clear
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#Tip - Take advantage of colour coding

In the case of small/medium qualitative studies with 5 to 10 users, assigning one
unique colour to each participant helps you to trace back faster your data. Whenever
wondering about the context of a certain statement or behaviour, the colour of the

post-it can lead you back in a second to the whole picture.

= Participant name | User type | Age | Other information
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Scenario a) Different colours uniquely assigned to each participant

In case of more extensive projects above 15 users, I recommend using one colour per
target group instead, when possible. Miro allows a maximum of 16 post-it colours and

nonetheless, it’ll make your framework more manageable.
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New users Recurring users

| = Participant name | User type | Age | Otner information
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Scenario b) One colour per target group — let’s say ‘New users’ & ‘Recurring users’ as an example

Case study

We recently moderated 20 usability tests, in collaboration with one of my fellow UX
Researchers: 10 sessions in Spain and 10 in Ukraine, in parallel, with two target groups
per country. In this case, I chose 4 colours guiding my process in Miro: 2 colours to
identify the countries, and 2 gradings of the same colours to respectively identify
the target groups. These visual details made it easier and logical for me to digest the
data, however, you might find other tricks of greater help: whatever works for you, try

to go for the simplest, most intuitive combination easing your work.
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Target group 1 = Target group 2 =

= Participant name | User type | Age | Other Information
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Scenario ¢) Four colours, classifying different countries, and target groups.

Step 2) Fill in the template for each user session

Make sure to transcribe the relevant data into your template, either right after every
session when still fresh in your mind or simultaneously by one of your collaborators. In
case you are lucky to have multiple observers taking notes during the session, try to
schedule a debrief and approach the filling in of the template collaboratively: 4 or 6
eyes and ears, are certainly better than 2!
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Scrolling "Add

behaviour? quote
Yes/No here"

Examples of proactive reminders in your template

If you have structured your template well enough, it’ll be a matter of filling in the
blanks quite systematically, no brainers. The template will help you screen what should
be in (relevant for the study) and what to leave out or to address as secondary (extra,
bonus findings). To prevent from rewatching videos extensively to check on specific
behaviours and/or capture additional quotes, add strategic reminders into the

template in the first place to keep the focus.

#Tip — Flag key drivers with emojis and/or tags

Communication: Expectations: "I'd
"This term is expect to receive
confusing, so that relevant
| wouldn't know suggestions to get
Z
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Example of highlighting data via emojis: Cultural nuances of users Spain es & characteristics of Premium
users ¢ as examples

Aside from colour-coded post-its, research nuances can be further highlighted, if
relevant, to make each piece of data able to stand alone once detached from its original
template. Miro allows you to put a spotlight on any criteria/driver of your interest
(age; city; behaviour etc.) via emojis or tags. Emojis are a subtle, fun yet visible
additional touch to mark the post-its for visual reference. Tags, on the other end, hold

the benefit to be retrievable via the Miro search function.

it frustrates "I love that feature,
it made my life so

me Nnot to much easier

know about it because it guides
me to what | want

In advance." r]ght away."

Example of highlighting data via smart tags retrievable via search

Case study

In one of her fast-paced UXR projects with 5 users in Spain, my colleague Mariana Itza

de Miguel leveraged Miro to transcribe key data and used a more granular template
set-up like the one below. She added extra rectangular post-its as a way to classify
data even more while filling in the template. This example is just to show the variety
of tweaks and ad hoc adjustments that can be explored to match your specific

challenges and personal work styles. Test out variations and simply iterate upon them

for ontimal results!
4
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Template variation explored by my great colleague Mariana

Step 3) Clusterise and extract valuable insights

As the last step after performing all user sessions and transcribing key output
consistently into the templates, it’s the actual analysis and spotting of themes and
patterns. As we know, sometimes conclusions are clearer, others require more granular
decoding and reframing before you are confidently able to synthesise the insights

uncovering a path forward.

Depending on the study type, I either read through the templates per topic scanning
every one of them in that specific section, or I take post-its out from the template and
create visual clusters. You can approach this in multiple ways, but certainly, the

template will already clarify which ones are the relevant clusters to consider. And here

(4
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Onboarding
relevance &

perception

Positive, relevant: N Negative, Negative, No errors, clear Mismatch with
"l felt guided and “I normally skip It, | irrelevant: he irrelevant: he understanding, mental model:
support before GG s immediately immediately aligned with expectation is of
actual usage" |justwant to use it . ) . . mental model a cards carousel
skipped it skipped it
= = = = = =
PDSiKR':‘ re\eu;'ant: Negative, Negative, irrelevant: "I Negative, irrelevant: No errors, clear Mismatch with
“Ah now . N never spend time P . 3
sl g e understanding. serled vericly
SANCD a;'d CiEet immediately e really difficult o use aligned with N
can get from it. | ) 5 Just want to see !
think it's useful.” skipped it mysell.” duaw mental model herizontally
= n L1 n = n
Negative, Negative, No errors, clear
irrelevant: he irrelevant: he understanding,
immediately immediately aligned with
skipped it skipped it mental model

Example of clustering leading to faster analysis/synthesis by grouping participants’ data on a topic

#Tip — Miro as a dissemination tool

Whatever dissemination format, media or channel you intend to leverage, it’s good to
remember about Miro as a potential asset on the matter. Depending on your audience
and the purpose of your presentation, you can arrange your clustered synthesis board
with a suitable content hierarchy and data density. Also, Miro allows displaying
portions of the board like a slide show and you can link user session videos to the board

if you like.

Case study

As part of a large project split into two phases — discovery and validation — I found
myself juggling a tight presentation deadline where I was supposed to report on the
discovery results, to inform the pre-validation work for the design team to pursue.

Using Miro as a presentation tool has been a great time saver preventing me from

ramnramicinag tha di11a attantinn an dAata analireiec N neaad tn curiteh +n a farmal rannrt
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direction in just 10 mins, and more granularity at the bottom to access more context

if needed. Sharing the link of the board is a good practice to give your audience the
optional chance to dig deeper if wished, before or after. Here below is an example of

the structure I tested, for reference.

o Main takeaways
esign

direction -

preferred

version EEA T e

Lorem Ipsum is simply dummy text —
of the printing and typesetting (...)

Lorem Ipsurm is simply dummy text of the printing and typesetting = : - : |
industry. Lorem Ipsum has been the industry's standard dummy text B e SRR
ever since the 15005, when an unknown printer took a galley ()

More granularity

Mavigation

Option Feature
B X
Navigation Interaction Cammaricaon Navigatian Interaction Commuricazon
S R R oo e T T RAn e S tudst wcer y V)
- e

Example of the presentation board | tested for fast dissemination in Miro

Framework benefits
¢ Reminds you of the purpose all along: By selecting the key sections to include in
the template, the study foundation is laid and so a funnelled approach to

analysis/synthesis that clearly targets the research questions.

¢ Enhances systematic consistency: By applying the same lean transcription
framework to every user session, quality standards are more likely to be met,

especially when collaborating with others.
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e Democratises UXR: By making each research step transparent and open for others
to follow, the whole team can get educated and trained to understand UXR value

from the very start to the end.

o Allows immediate action & traceability: By leveraging tagging systems, users’
input can easily be tracked to the source, and the board can serve as a
dissemination tool of ongoing progress and final results giving you a greater sense

of data wholeness and control.

I hope my explorations in Miro will spark your curiosity over testing a wider range of
digital tools in UX Research. If you like, I'd love to hear your thoughts on the subject,

tips, and case studies in the comments below!

Other readings on the topic:

How to Conduct an Open Card Sort Analysis Using Miro - June UX ’ |

Open card sort analysis is part science, part art. The raw data will tell
you generally how people group and organize...
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The Rainbow Sheet: A Visual Method For Research Analysis
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How the rainbow spreadsheet helped evaluate Harvard’s new
visualizations-based course-selection tool. Frre.
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The UX Collective donates US$1 for each article published on our platform. This story contributed to Bay
Area Black Designers: a professional development community for Black people who are digital designers
and researchers in the San Francisco Bay Area. By joining together in community, members share
inspiration, connection, peer mentorship, professional development, resources, feedback, support, and
resilience. Silence against systemic racism is not an option. Build the design community you believe in.

Sign up for The UX Collective Newsletter
By UX Collective

A weekly, ad-free newsletter that helps designers stay in the know, be productive, and think more
critically about their work. Take a look.

&7 Get this newsletter
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